
INTRO
This is an explicitly anarchist project

· Individuals don’t have to identify as anarchist to be here, but should understand that we are acting in an anarchist way/informed by anarchist principles
· Any political position within:
· Diversity of tactics
· Not here to recruit people
· Not here to take on state power
Expecting a wave of social struggle in the next 12-18 months, based on the uprisings we are seeing in Sudan, Haiti, and France. We believe this may be a new cycle similar to what we saw in 2011-2014

Last summer we saw Occupy ICE:

· Dominated by alienating style of organizing
· A more anarchist/diversity of tactics presence was not welcome at the first camp
· This demobilized and divested the anarchist perspective and participation for the second camp
When we think about the potential for this assembly, we are thinking about:

· Protests, demonstrations, and direct action (DA)
· Public space and meet up
· Not intended to be a permanent network
· dont want to protect the organization at the expense of action
There will be an email list to call assemblies in the future, either around actions or to further discussion about the potential of this network

Models of Anarchist Direct Action Networks, past potentialities and possibilities
Arizona Radical Coalition (ARC), 2005:

· Connected infoshops throughout the state: coordination, share resources, discuss how to remain relevant in struggles
· Turned into a mechanism for anarchist coordination throughout the state
· Convergence 4 times a year, rotating cities
· fluid, not membership based
· The convergence shifted depending on who was bottom lining it: small meetings, book fairs, etc
· Worked on indigenous land defense, anti-fascism, no borders actions, etc
· Ended when it was no longer useful
Direct Action Network, 1999-2003

· Came to of People’s Global Action Network
· Instrument of communication and coordination
· Set of hallmarks - if identify with hallmarks, you were part of network. 
· These hallmarks included:
· Direct action, civil disobedience, decentralization, rejection of lobbying, autonomy, etc
· DAN was a continental network with local chapters
· Openly organized very large direct action mobilizations
· Meetings were consensus based, open and public, involved conversations about explicitly illegal direct actions (but not *who* would be involved in those DAs)
· Collapsed after 9-11 and FTAA in Miami
RNC in St. Paul, 2008

· RNC Welcoming Committee 
· open, framework for blockading the RNC
· St. Paul’s Principles came out of this action, which included respect for diversity of tactics
· The public nature meant they were easily infiltrated, resulting in conspiracy charges
· The public nature also meant they had public support and were able to effectively resist state repression. Charges were dropped due to their public support
· Example of how open organizing can be an anti-repression tactic
QUESTION ONE

What currently existing efforts, projects or momentum in Philadelphia or in the region are you excited about? What do you see as lacking in those projects? What do you think an anarchist perspective, network or council could provide to fill those gaps and solve those problems? 

Rapid Response to ICE
· Specific examples of working well across country
· Need above ground networks with immigrant rights groups
· May be folx who don’t necessarily want to be involved in the other end
· We have the responsibility and capability of putting out bodies on the line
· Need to center relationship building
· including ourselves in the work that would not typically be seen as “anarchist” work
· Relationships need to pre date any action
· Orgs include Juntos, Make the Road
REAL Justice are working on putting together a city-wide cop watch
Harm Reduction
End Stop and Frisk
Housing
Tech Workers Coalition
· Solidarity union organizing 
· Direct action, building relationships, walk outs
· There are important decisions happening in tech about militarization, ICE, etc
Anti Police/Prison/ICE work
· Advancing an anti-state perspective on this work, specifically enunciate the problem as the state
· There was a huge lack of support during the most recent cop conference. Was this due to a lack of people showing up? A lack of analyzing cops’ roles?
· We need to foment a popular anti-police mentality 
· Get info out, organize amongst ourselves
Survivor Informed Response and Emergency Network (SIREN)
· Make cops obsolete in cases of domestic abuse and assault
· When facing police violence, could have a group willing to do the emotional labor on addressing trauma in that moment
· Free rides e.g. PDX Free Rides: call number if want a free ride because don’t feel safe
Zine Distros
Repression Fund
Anarchist Black Cross
Vaughn Rebellion Support
J2 (2017) had a big effect on the landscape of public resistance in Philly. 
How do we recapture that energy? How do we learn tactically from those mistakes?
Relationships to external Organizations
· What are the groups we want to get closer to?
· Can act as “translators” between us and these orgs
· Push the normalization of more radical and direct actions
Department of Corrections (DOC) Policy Group 
· Working with CADB, Amistad, etc
· Building trust with them means we can do more direct action work with them
Teachers Strikes
Stadium Stompers
Anonymous/informal anti-gentrification and anti-police fun
· Want to make sure they are aware of what’s happening within this network even if they’re not included by name
Care Commune/Network
· Meeting space to process and share trauma
· Mental health professionals are present
· All ranges of trauma
History of Yiddish anarchism 
· Lots of socializing and mutual aid: sports leagues, food, education for kids, etc
· Change demographics of who we see in social spaces means we can bring more people in on actions
Singing Group
· Rise up, labor, fun songs
Queer Parties
· techno type music
Soccer Games
· Normalize anarchism and anti-fascism through fan culture
Medical support at actions
· Need folx with more advance skills to be able to respond to health emergencies for people who don’t want to or can’t go to the hospital
June 11 events
· Raise money for prisoners and organizations
· BBQs, shows, potlucks, etc
Occupy ICE
· Homeless leadership taking in on different directions
· Direct actions around houselessness, stop and frisk
· Taking over housing
· support/create network for people who were at risk of losing housing during shutdown
· Understand that they are inherently doing anti-cop work
Organize against Grindr
· Gay bars taken away as place to meet up and have sex safely
· App increases the capacity for racism
· Build spaces and capacity for acceptance of public queer sex
Bringing conflictuality and criminality to queer spaces
· Create even temporary spaces for queerness
· Push the boundaries then hand over to houseless folx
Informal group confronting with each other
· Confronting nazis, fash, etc
· Need some form of a response network
Aggressively retaking spaces and investing in that space
Dedicated safe spaces/house
· Need to develop one, ensure it’s private and not known about in order to keep it safe
Squatting
· Need to understand neighborhood context
Transformative Justice
· Disposability of people who have actually done harm
· Organizational capacity and skills to step in and restore the harm
QUESTION TWO

Do you have any direct experience of anarchist networks working, even if only for a time? If so, what did that project look like? What parallels do you see between that era and our current context? 

Coalition for Anti Capitalist Struggle
· Came out of anti globalization movement 
· Acted as a network but not for members
· Orgs tend to get very inward facing when membership oriented
· Did its best to connect with people not part of the group
· Direct action focused
DAN Groups
· Had 1000s of people
· Large numbers of people coordinating public actions
· Diverse tactically in the actions carried out
Metropolitan Anarchist Coordinating Council (MACC, NYC)
· open, public, have meetings posted on FB
· Different committees work on different issues, social media, etc
· Direct action committee is more closed and secure
Groups covering up stickers at bars or directly confronting fash at bars
Occupy Wall Street NY
· Pseudo anarchist network
· Great cluster fuck, infighting
· Take away: total openness was detrimental because they would let anyone in off the street and listen to them for 3+ hours
· Had a difficult time with democracy even in direct sense because they would come up with a compromise to problems, which turned out to be detrimental
Neighborhood Assemblies
· Pushed assemblies to be coordinating committees, not decision making bodies
· Splinter groups, different marches rather than one big march
A critique of “Democracy” - top down structure is implicitly there
· We know who we have affinities with and who we work well with
· Have different experiences, we all have things we can learn from each other
· There is no such thing as a stupid question or idea
· Need to be patient with each other
Alternatives to direct decision making/coordinating bodies
· spokescouncil: based on relationship and trust between AGs and the spokes they choose
· Lack of effective decision making on individuals’ and AGs’ part have been detrimental on basic things, even on making a decision on what direction to go in during actions
· Need to know the goal and why we are there, understand why particular tactics are or are not being used, rather than simply “follow the banner”
· Make decisions in smaller groups
Publishing
· newsletters, writing on walls
· Not having to be at a meeting to get clued in and perspective
Coordinating vs decision making
· Question is: are decisions made by the network binding and if so how are they enforced
· Value autonomy
· Need to understand that decisions on part of different AGs are happening in good faith
Ability to talk within your AG about different comfort levels for risk/security/safety at actions, even breaking down in pairs if necessary
Coordinating with other AGs to ensure no one is getting in the way of other autonomous actions, putting others at risk, etc. 
Ensure everyone knows and share goal, coordinate on level of consequences and risks
Go to meeting with idea for action already in mind. This way, the idea can be shared and those who want to join can join. There is no need to necessarily share details if worried about security
Networks which decentralize big non-profit groups
· Coordinate between struggles: beyond issue-based
· Communicate with masses of people
· assemblies, then break down into smaller groups
· Publishing
· Coordinating groups: issue based but interested in and connected to larger struggle
· Resource coordinating
Security at public meetings
· Should discuss idea of what a vouch means
· Can get in more fun with people we don’t necessarily know as well if they’ve been vouched for by others whom we trust
When success and safety don’t rely on others doing the same thing, e.g. taking on from multiple angles: some strategies require more formal coordinating than others
Could go to a meeting, suggest idea, and opt in based on numbers needed for given action
Value of a Network:
· See faces of people you don’t necessary run into regularly
· Can get to know and decide if you trust them
Need to determine comfort level for proposing different actions
Similar goals and intentions in a network
· Informal network
· Periodically meet to take temperature check on mindset and intentions
· Introduce to each other, get to know each other, etc
This meeting:
· Place where actions that require more than 50 people can be planned
· We’ve been good at smaller actions but not great at larger ones
What “bigger” means
· 50-100 isn't’ necessarily big
· When we get into 100s and 1000s, can’t possibly know or trust everyone you’re acting with
· Lean into that risk and rely on the sheer numbers for safety
Earth First! and Anarchist Black Cross
· Have a “brand” that allows people to recognize the work and issues while remaining autonomous
· Creates affinity based on that “brand”
Action vs Coordination
· Intentionality and security 
· Need different levels depending on numbers needed
· Don’t want one umbrella model
Discussion on how we all got here to being with, because we are all here and therefore already park of a network
It is difficult to act in consensus on any one action because never know what will come up on the ground, but we can show up towards a generalized goal
What network looks like depending on the situation we’re facing
· Can think about the network in a developmental way
· Place to meet different people, share new ideas, build trust, extend care networks
· Build the network that will be needed when bigger thing happen
· Ever changing depending on needs
Part of the intent of this meeting was that, while anarchists in Philly have greater numbers and a network, we didn’t the the capacity to initiate Occupy ICE
· How do we initiate things that pull people in who are not anarchists?
· Set tone and target of the organizational structure
· Ensure people feel empowered to engage in nonhierarchical organizing structures even if they don’t know they’re anarchists
Use this network to push into other networks, make cals, initiate things
QUESTION THREE

What do you imagine happening in the next 6-12 months? What points of conflict, surges of energy, forms of movement might arise, or would you hope to arise? How could some sort of network enhance our abilities to meaningfully engage and push such a conflict forward? How could we engage with a movement without either abandoning our principles or leaving the field entirely to authoritarian and recruitment-driven forms of organizing?

There is a building Alt Right east coast coalition: 
· Resist Marxism, American Guard, Patriot Front, Proud Boys
· Need to disrupt before it can coalesce and become more powerful
Points of conflict in the next 2 years:
· ICE/borders
· Elections: 
· Start now agitating towards non-participation in elections
· direct action again politicians
· Work towards delegitimizing the whole system
· Anti-Way: Venezeula and US imperialism
Inner Movement Conflict:
· Between authoritarian and anti authoritarians
· broader, more amorphous subgroups of people acting together in the same general space of larger actions to confront an attempt to control the action or space
Elections/“progressive politicians”
· Getting a lot of pushback already
· Right now pushing issues and language of socialism
· Take advantage fo this
· People adopting radical sounding language, can push farther on this and also show the hollowness of their words and intentions 
· Inject our discourse into these dialogue
· Also makes space for us to get away with. More
· There were some surveys that asked politicians what they believed about capitalism
· Many said capitalism was bad, however none of the proposals they presented were outside the framework of capitalism 
· Can take that space there opening and provide an anticapitalist alternative
Local Elections:
· Stop and Frisk, Mail Policies with DOC
· Direct action projects against these policies 
Autonomous Queer-Informed Health Care Collective
In 6-12 months:
· Mass murder by cops
· Pollution of water ways
· Reverse white flight and gentrification
The continued evolution of the relationship between the state and far right: show people who are not already radical or anarchist
Continued court support and jail support 
· Build better infrastructure to get people out
· Perhaps a phone list
SESTA/FOSA
· Law that made the platform responsible for any person soliciting sex on that platform
· This makes is a federal charge as opposed to a state charge 
Different rapid response networks:
· ICE
· Cops
· Jail support
· Court support
· Rides home (SIREN)
· Sexual assault/domestic violence (SIREN)
· Fash spotting
· Spontaneous direct action calls
Seize this moment of anti-ICE sentiment: what kind of punishment should we be demanding for putting kids in cages?
Recuperation
· How do we further antagonizing, uncompromising struggle?
· How do we put forward an anarchist vision in this moment of recuperations? Especially if democrats take over again and we see people think everything is fine
· Intervene in movements as long as we ensure we are doing so with anarchist vision
· This means more propaganda and actions that model antagonistic forms of struggle
· How do our projects and actions contribute to militant forms of struggle?
· Drawing a line in the sand can be our goal
· In other/broader left milieu, we see people draw from different tendencies and not really understand what their own politics are
· This becomes a strong force for recuperation as they succumb to reformism
· Reformism vs acting towards what we actually want to see in the world
See the issue of police violence as becoming more front and center
Some new policy that gets public fired up along the lines of France, Haiti, and Sudan 
Forming a PR Coalition
· Direct acton based: wheatpaste, flying, independent art projects, writing on wall
· Social Media based: anonymously force feed media info about what the DA actions are
· Goal: bring issues to the forefront in public discourse, force the media to get it out there
1-30 years:
· climate change
· Migration will necessitate climate fascism
· Look at what actions we are doing now to build capacity and skills for what there are concentration camps on the border
· leftist gun culture 
Move moments and direct action forward
· There are things the state will never dissolve in order for it to exist 
· Focus on and reach to to those struggles
When working with and having conversations with other orgs, especially affected groups:
· We need to understand that our own vision of what truth and vision are may need to slide
· People who live in different ways experience things in different ways
· If we want to build towards freedom for everyone, that freedom may look different to different people 
Reproductive Health Care
· On brink of making abortion illegal
· Could spark nationwide revolt
MOVING FORWARD WITH PAJ

If you have an action coming up and want to reconvene this assembly, email phillyanarchyjawn@protonmail.com
Otherwise, we will come together in the next month or so to discuss how we move forward
Discussion on moving forward:
· Breaking off into groups and not meeting formally
· Rapid response: creating some level of concreteness
· Email suggestions or grit after discussing this meeting with your AG to email above
· Create a model to get work out about actions:
· Spokes chat for AGs with rotating spokes
· Can also serve as rapid response
· Strict rule: no discussion, announcement only
· Text Mob using Signal server (Signal is open source)
· Just fucking do it
EVENTS COMING UP

Court Support: March 11th 8am, CJC rm 903 for Abdul
Last Stop City Council Hearing: March 12 9am, City Hall rm 446
Health Care Collective zine discussion: March 17th 7pm, email sendnoodles@protonmail.com
Open house every Friday afternoon at A Space
Anarchist Black Cross letter writing for Sean Swain: Monday Feb. 25 6:30pm, A Space
Show/Fundraiser for Anti Repression Fund, March 23 8pm, Glitter Galaxy, 49th and Locust
Photo exhibit at Slought through end of March: https://slought.org/resources/the_image_event

